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Counter-Narrative + Where We Win

THE REPOSITIONING MOVE

Shift the frame:
Lantronix Autonomous OOB vs. Opengear

vs. Smart OOB

Scripting-based automation is only accessible to teams with
Python developers embedded in NetOps. For everyone else
it's shelf ware. Percepxion's SaaS automation works without
scripting and the lantronix.oob Ansible collection runs from

your existing control node.

vs. Lighthouse

Lighthouse is an on-premise or hosted application.
Percepxion is cloud-native SaaS: Kubernetes-based,
OpenAPI 3.01, built for ITSM integration from day one.

vs. ‘Market Leader’

Market leadership reflects historical sales, not current
architecture. Ask your rep who owns OOB product
decisions at Digi and what the 3-year roadmap looks like.

vs. Open Linux

Running security tooling on your OOB device collapses the
isolation you need from the management plane.
Percepxion's cloud-native design keeps your tool stack off
the OOB hardware.

SLC 9000 is Lantronix's new approach to OOB, built for
how network engineers actually work today. It uses
zero-touch provisioning to get up and running fast

with no per-box manual configuration, discovers

connected devices automatically, and runs on a full

REST API so it integrates with Ansible, ServiceNow, or
whatever you already use. It’s all managed from

Percepxion, our SaaS-native control plane.

WHERE WE WIN

Management
SaaS

Ansible
Automation

Automation
Access

Security
Architecture

Renewal
Leverage

Al Story

Lantronix (SLC 9000 + Percepxion)

Percepxion: Cloud-native SaaS (Kubernetes,
MQTT, OpenAPI 3.01)

lantronix.oob collection on GitHub and
certified by Red Hat. Runs from external
control node.

Percepxion GUI + Ansible is accessible to
teams without Python skills.

Closed OS which means no unauthorized
script execution, no direct OS access.

Fresh hardware decision with SLC 9000
provides clear break point to evaluate.

SmartEdge Al Gateway (shipping now). Smart
Switch 100 TOPS (coming soon).

Opengear (CM8100 + Lighthouse)

Lighthouse — on-prem or hosted app. Not cloud-
native architecture.

No equivalent Ansible collection. Automation is on-
device scripting.

Smart OOB = Python scripting. Requires developer
expertise in NetOps.

Open Linux (Debian-based) allows same attack
surface risk in your management plane.

Customers renewing on inertia, not on merit.

"Al and the New Edge of Resilience" whitepaper. No
related product announcement.



Objection Handling

"Opengear is the market leader. Why risk a change?"

Market leadership reflects historical sales, not current architecture. Opengear is now a
product line within Digi International. Ask your Opengear rep who owns OOB product
decisions at Digi and what the three-year roadmap looks like. Then compare to SLC 9000's
June launch roadmap.

"We've had Opengear for 10 years and it works."

That's the inertia Opengear counts on. Ask what's changed in Lighthouse in the last two
years. Ask how your team is using Smart OOB and whether it required Python expertise to
set up. Then tell me what you wish OOB could do that it doesn't.

"Smart OOB does automated recovery without any manual steps.”

Smart OOB's automated recovery requires your team to write and maintain Python scripts.
For orgs with dedicated NetOps automation engineers, that's viable. For everyone else,
Percepxion's automation workflows and the Ansible collection deliver the same outcome
without custom scripting.

"Lighthouse is mature. We know how it works."

Lighthouse is mature in the sense that it hasn't changed significantly. Percepxion is cloud-
native SaaS with OpenAPI 3.01, built for integration with ServiceNow, PagerDuty, ... your
ITSM stack. Ask whether 'mature' means proven or means end of investment.

AT AN EVENT? BOOTH CONVERSATION STARTERS

Engineer managing large Cisco environment: How long does it take to get
console access to a new device after it's racked? With SLC 9000's ZTP, the appliance
registers, gets its policy pushed, and starts discovering connected devices
automatically with no manual per-port setup.

Anyone asking about automation: What does your OOB automation connect to
today? SLC 9000 runs on an open API. It talks to Ansible, ServiceNow, whatever you
already have. You don't need to learn a new automation system.

Anyone who already has Lantronix LM-Series or Opengear: For net-new sites
and greenfield deployments, the deployment speed alone is worth the conversation.

"Opengear supports Docker and we run security tools on the device."

Running security tooling on your OOB device collapses the isolation you need from the
management plane. Percepxion's cloud-native approach keeps your tool stack off the OOB
hardware by design.

"Opengear published an Al whitepaper. They must be thinking about Al."

Their whitepaper is positioning content there is no product announcement tied to it.
Lantronix has actual Al infrastructure products shipping now: SmartEdge Al Gateway,
Smart Switch with embedded Al CPU coming soon, and SLC 9000 + Percepxion managing
the OOB layer that keeps Al workloads running.

"Opengear has more installed base & better ecosystem integrations."

Installed base matters if the integrations are open and documented. Percepxion's full
OpenAPI 3.01 means any tool your team uses can integrate. Compare that to Lighthouse's
integration documentation.

"Our Opengear support has been great."

Pre-acquisition, Opengear had a tight-knit support team. Ask your contacts there how the
team has changed since Digi took over. Support quality post-acquisition is one of the first
things to shift.

"Opengear is assembled in the USA, that matters for our fed procurement."

USA assembly is a legitimate procurement req to verify. For NDAA compliance, assembly
origin and component origin are separate standards and both need documentation. Get
Lantronix's NDAA compliance docs from your SE before this conversation.

WE’RE HERE TO HELP!

e More info on Lantronix out-of-band products: lantronix.com/oob
e Visit the Lantronix Partner Portal: lantronix.com/partners

e Contact Lantronix Sales:
Americas
americas_sales@lantronix.com

Europe
eu_sales@lantronix.com

Asia/Pacific
asiapacific_sales@lantronix.com



